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Recommendations of Components of Measuring IS and IT Department
[bookmark: _GoBack]With the development of technology, organizations are continuously looking for ways to integrate more intensely and broadly. IT is a powerful tool that assists companies to achieve success; organizations are able to change their strategic and operational methods. Apple Inc. Corporation is currently the world’s second largest information technology firm. Apple’s information system comprises of office automation systems, management information systems, and transaction processing system. All these information systems form the company’s IT department. This essay highlights the recommendations that Apple can use to measure its value of an IS in the IT department. 
The current market environment is changing due to the changes from the industrial society to the information society. Like many other organizations, Apple Inc. Corporation is driven by technology, which requires efficient information systems (IS). The following are recommendations that can be used to measure the value information system (IS) in the IT department in Apple Company. 
First, the company can measure the value of IS through the determination of the ROI or return on investment of the information system. According to Bardhan et al. (2005), even though some organizations have realized the value of the information system, some have found the benefits elusive. As a result, an organization should calculate its IT projects return on investment, which can help determine the expectations.  
The ROI can be measured through the applied information economics (AIE) method, which is built around the key principles of measurement and decision theories. AIE method is effective because it reduces each variable associated with different ROI outcomes. Through this method, the company can determine the potential impacts of all the risks and the benefits involved in the IT projects. In Apple Inc. Corporation, all the IS programs use artificial intelligence, which enables the company to produce an expert-like performance. For example, through the NEXPERT system, Apple develops real artificial intelligence applications, makes and receives payment, improves ticketing and enhances access as well as security in the firm. Therefore, by calculating the ROI of NEXPERT, the company can know both tangible and intangible benefits of such IS program. Based on the DeLone and McLean (D& M) model of IS success, Apple Company can determine the value of the program through the six dimensions involved in this model. The six dimensions include; system quality, information quality, use, user satisfaction, individual impact, and organizational impact (Petter et al., 2008). 
Another method to measure IS in IT department includes determining the employee productivity. Information system (IS) is important in Apple Inc. Corporation because it helps the organization achieve a high level of efficiency in its operations.  As Petter et al. (2008) explain, the DeLone and McLean model highlights the six dimensions that can be used to measure the success of an IS program. One of the six dimensions includes the organizational impact of the program. The information system in Apple is not aimed at replacing the human labor but enhances their performance and productivity. This approach can be achieved through the application of the Monte Carlo method. According to Inaba (2018), the Monte Carlo method involves comparing how the information system helps in creating value by reducing the costs and creating new business opportunities. 
Further, the company can use the balanced scorecard (BSC) method to measure the impacts or value of IS on employee productivity. This is a non-financial metrics, which does not require the application of traditional financial ratios to determine. As Petter et al. (2008) explain, balanced scorecard comprises of four layers; financial, customer, business process and learning and growth or people’s layer. Even though each layer has its own unique strategic objectives, but they all work towards achieving the same goal, which is to measure the strategic value of the IS program. In this method, instead of designing the traditional financial ratios, a strategy map is constructed by comparing the objectives to show the cause and effects linkage between different variables. As Kalb (2012) explains, the impact of IS on the IT department in Apple on employee productivity is evident through its successful products ranging from iPod to iPhones. 
In conclusion, this essay has suggested recommendations that Apple Inc. Corporation can use to measure its value of information system in the IT department. As shown in the paper, the information system has improved the productivity of the company. Through the DeLone and McLean model, the company can measure its value of IS in the IT department through the recommended methods; measuring the employee productivity and determining the program’s return on investment.
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